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Bt mREE OF UNNECESSARY CONTROLS


https://smart-ion.com/en/

S MY IRON UNPLUGGED?




LIGHTNING AND HOME APPLIANCE CONTROL DEVICES

Customers want cheap solutions, developers — more customers

@

14,78
nousenolds . 27-9K

+ electriclans and

offices, institutions, project developers
oroduction facilities
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LIGHTNING AND HOME APPLIANCE CONTROL DEVICES

Smart |ION - solution for the problem

Smart home controller Smart [ON
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SMAR T JON

Competitive priced

Bullt-In scenarios
management

Improve bullding safety

[T

L ower material costs ana
energy savings
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Compatible with existing
equipment



MUL TIFUNCTIONALITY

Bullt-in scenarios management for quick
customization according to client's needs
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HA KOPHCHY MOJIEJb
Ne 148502

CHCTEMA HEHTPATTI3OBAHOI'O KEPYBAHHA
EJEKTPHYHHMH NPHIIAJAMA I3 BEYIOBAHHMH
CHEHAPUIMH YIIPABIIHHA

Braano B1anoB1IHO J0 3akory Yxpaian "TIpo OXOpoHY npas Ha BHHAXOAH
1 KOpHCHI Mogem"”

3apeccTpoBaHO B J[lepKaBHOMY peecTpi YKpaiHH KODHCHHX Momeaeil
11.08.2021.

T.8.0. Fenepansroro aupexropa :
JlepA&ABHOIO MIANPHEMCTBA ILL Isanenxo
«Y i

R

> 4
% z 2
s .;;%w/
N, § g 3
L)
N 7

|
|
|
i




ROADMAPR

The way to recognition

Small-serial production

Pre-seed |
- S/@@ Complete the grant of USF -aunch of foreign
@E sales (Europe,

Prototype Active promo North America)
. 2020 Jul 21 Q322 -Q223 Qa4 23-Q224
I@muE@muum@mun @@ Q @
Q121 Feb 22 Q3-Q4 23
Start-up Certification 'HBeCTuUIl (seed)
Demand study Sales launch Serial production
Hypothesis testing Expanding the assortment
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ROADMAPR

The way to recognition

aHaniTM4Horo

LUEeHTPY
Bu6ip KpaiHu

AOKyMeHT nioTeepoicye, Lo
3a pe3ynbTatamu (hiHaHC0B0-eKOHOMIYHO20
Ta penyTayiliHo20 aHanisy
SMART ION
HAropoAXYy€ETbCA Y HOMIHALLI
PO3YMHI MPUCTPOI AAS KEPYBAHHS
OCBITAEHHAM TA EAEKTPONPUAAAAMU

BMBIP KPATHM
2023

[MidcTasoro 014 Ha2oPOOMKEHHA KOMNaHIi €
il pesysnbTaTu y dOCNONCEHHI 3a aBTOPCHKOID
\pxHonozielo «Cnoxcuedux ynodobaxb» (AR-FCE),
WO BK/TI0YAE OUIHKY HAOIIHOCTI Ta PUHKOBUX
3uyili, aHani3 MoKasHUKie AKOCTI, NOMyASPHOCTI
‘a penyrauii opaaHizauii cepeo crodxcusayie.

AipHuk PycaaH BaaepiioBuy
FeHepaAbHWt AMpekTop
TOB «Bubip KpaiHmm

TOProBO-NnPOMUCIIOBA
NANATA YKPATHU

EXPERT REVIEW
The document confirms that,
as a result of the financial, economic
7 oA and reputational analysis
A o o SMART ION
> ViD has been awarded in the nomination
SMART DEVICES FOR CONTROLLING
LIGHTING AND ELECTRICAL APPLIANCES

TOP UKRAINIAN AWARD
2023

The grounds for awarding the company are
its results in a study based on the author's
“Consumer Preferences” (AR-FCE) technology.,
involving assessment of reliability and market position,
analysis of quality indicators, popularity and
reputation of the organisation among consumers.

Ckpunka AHacTacis BikTopiBHa
KepiBHUK IHCDOpMALLIIHO-QHAAITUHHOTO
siaainy TOB «BuGip YkpaiHusm»




~ReVENUE
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BUSINESS MODEL

A B2C 20% B2B2C 80%

LIl direct sales electricians and project developers

Unit cost $35 $35
Revenue $65 $52
Profit $30 $17

+ Plans in progress: Saas (remote access, integration)



SMART HOME DEVICES MARKE [

Lightning and home appliance control devices market share

2020 2025

S44B $110B

Source: calculations based on
Strategy Analytics, Berg Insight, IDC researches



COMPETITORS OVERVIEW

Lightning and home appliance control devices

Global China Europe CIS Ukraine
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Schneider
Apple, IKEA, ...
GSMrozetka
Wiren Board
RazumDom
MiMiSmart
GreenHub
Vkmodule

i3 engineering

Implementation
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MARKE T SIZE

Estimation 2025

Global market
smart home devices

Lightning control devices
500 000 000 units

Smart ION

150 000 uUnNits
(0,047 SAM)
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OUR TEAM

45 W

ANDRIT PANCHUK
CEO, co-founder

O+ years of experience in

'1 . ‘ J ‘HH 7 J

Founder & co-owner “Isobar Ukraine”

Co-founder & co-owner “iProspect Ukraine”

SERGEY TOKAREV
CTO, co-founder
2O+ years of programming
experience, | T-development,
Droject management

Senior IT-Architect in Commercial Bank

ANNA LEVIK
CFO

15* years of experience in finance,

reporting and document managemer

OKSANA BARYSHNIKOVA

CMQO, co-founder

/* years of marketing experience

Account Director in Advertising Agency



SWO T ANALYSIS

STRENGTHS WEAKNESSES

s Novelty of a technological solution s SMall stock of finished products
s High competence of the team o Low knowledge of brand

s Patent decisions

s Price advantage

o \Wide contacts network

OPPORTUNITIES THREATS

s Rebuilding after the war s \X/ar for a long time
s Global market growtn o Release of new innovative products

o Desire for comfort by users s Copying the product idea



SOCIAL CONTRIBUTION

—NERGY SAVINGS

Automatic lightning turn-off settings in different areas of
the house helps save energy.

Automatically turn-off of electrical devices after a preset
time period further enhances safety and increases
savings.

LOWER COS5TS

YOou can even use a signal cable to connect the wall
switches, which simplifies installation and saves
money.

MENTAL HEAL TH

Lightning and electrical devices smart control with
Just one click.




MISSTON

Offer an affordable, high-
quality, and user-friendly
oroduct which makes life
easler for its users.

VALUES

Offer an affordable, high-
quality, and user-friendly
oroduct which makes life
easler for its users.

VISITON

Our success Is based on
forethought, efficiency and
innovation, \We strive to be
a trendsetter in the
electrical appliances
automation market.



BerORE Mee [ING!

Andril Panchuk
CEO Smart ION

lon@smart-ion.com
+380 50 333 0093




